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What is the Product Risk Framework? 

Over the last 25+ years, the Co-founders have witnessed 

product failures stemming from uncertainty and risk within 

numerous large and mid-sized enterprises. Common themes 

include missed launch dates, missed sales goals, internal 

conflict, external bearings, budget overruns, and the wrong 

products released to the marketplace. Often, the most common 

stressor is a feeling of uncertainty. However, most companies 

lack tools that rigorously evaluate product risk across multiple 

dimensions, while tracking and managing the resolution of risk 

from ideation through launch.

Companies that do use risk tools often employ them late in the 

product development process, once the product has entered 

the development phase.  These tools are commonly static and 

not updated throughout the project.  Besides, most of them are 

cumbersome and housed within a spreadsheet.  

Further, companies lack a strong grasp of the uncertainty in 

their product development projects and frequently take on 

projects that are riskier than perceived. Surprises cause delays, 

and projects that should already have been killed are a drain 

on time and resources that can easily amount to $millions for a 

single failed product.

The value proposition of the Product Risk Framework is to 

help companies prevent product failure and build confidence 

in the pursuit of higher-return projects.  It differentiates itself 

as a comprehensive product risk management solution when 

compared to current solutions in the marketplace. It is easy to 

use, and the project team can track the reduction of product 

risk over time (Figure 1).

The Product Risk Framework provides an opportunity to reverse 

the considerable and increasing impacts of product failure and 

wasted resources–not only in terms of the lost time, expertise, 

materials, energy, and the cascade of dud products—but 

extending to the debilitating effects of failure in an organization 

whose perception of progress depends so heavily on the 

increasing performance and success of its products. 

The Product Risk Framework leads to killing inappropriate 

projects early, reducing time to market, gaining project visibility 

across an organization, cross-discipline buy-in, fewer surprises 

later in the project, and overall product development success.

Mary Drotar and Kathy Morrissey, Co-Founders of Product Risk 
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The Product Risk Framework™ is a business intelligence software tool for product developers. It enables product 

teams to identify, evaluate, and prioritize the most significant sources of uncertainty and risk associated with 

product ideas. The framework leverages principles of behavioral economics to root out uncertainties while tracking 

risk reduction progress from concept through launch and enhancing decision-making through data visualization.

The Product Risk Framework received a National Science Foundation (NSF) STEM I-Corp Grant, sponsored by the 

University of Chicago. Through interviews with product development professionals, the NSF research facilitated 

the identification of existing product risk solutions and minimum viable product (MVP) input that was instrumental 

to the design and development of the Product Risk Framework. 
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Figure 1:  

Assumptions Tracker: Project Certainty Profile Over Time
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